AHaJuTHYeCKasl CIPaBKa 110 pe3yJbTaTaM ynpabJeH4eckoii aesiteabHocTH MBOY Ioranosckas COILL
Ne 8 nmenu B.A. IlaykoBa B pamkax npoexra IITHOP B 2024roxy.

Ilo pesynpraTam KOHTpOJIbHO-OLIEHOUHBIX npouenyp 3a 2023rog ®I'BY «PMOKO» mikxosa nomnana B
CIIMCOK IIKOJI ¢ HU3KMMH 00pa30BaTEIbHBIMU PE3YJIbTaTaMU.

Ha stamne IUIAaHUPOBAHUA ACATCIBHOCTU MPOLIIJIO IMEPBUYHOC MOCCIICHUC KOJIBI KYpaTopoM, IMPOBCACH
AHAJIN3 PHUCKOBLIX HpO(l)I/IJIef/'I IIKOJIbI, 3aIlOJIHCHA CaMOIHUAarHoCTuKa MW ONpCACJICHbI AKTYaJIbHBIC I

o0pa3oBaTebHON OpraHU3aIli PUCKH, HaME4YeHbl aHTHPHCKOBBIC MEPHI:

DaKTOpBI pUCKA Kpartkoe onucanue mep

1. Hu3kunii ypoBEHb OCHAIIEHUS [IKOJIbI [lopkntoueHne  MYyHUUUNAIBHBIX W PETHOHAIBHBIX
OpPraHoOB MCTIOJHUTEIHHON BJIACTH K PEUICHUIO MPOOIeMbI
OCHAIICHHUS  IIKOJBI, YBEJIUYCHHE U  OOHOBJICHHUE
KOMITBIOTEPHOTO O0OpYIOBAaHUS IS KOMIIBIOTEPHOTO
KJlacca ¥ OMOJIMOTEKH, TTOBBIIICHHE CKOPOCTH U KavyecTBa
WHTEPHET- COCIMHEHUS

2. JlepuruT negarorunueckux Kajapon [IpoBeneHe MOHHTOPHHTA KAJAPOBBIX MOTPEOHOCTEM
OpraHu3aIuy, OpraHu3aIs MPoPOPUEeHTAITMOHHON
paboTHI ¢ BEITYCKHUKAMH IIIKOJIBI, MPOXOXKIACHUE KYPCOB
poheCcCHOHATBHON MEePeroArOTOBKU

3. Bricokas nons oOywaromuxcs ¢ puckamu | JluarHoctuka ypoBHS chOpMHPOBAHHOCTH Y4eOHOM
y4eOHOM HEYCIeITHOCTH MOTHBAITUH, BBISIBIICHUE TPYIIITHI yIAIIUXCS C
HEOJIArONMPUSATHON OIEHOYHOM CUTYAIMEH U OTIPEICIICHHE
MPUYHHBI HU3KOW MOTHBAIIUHU; COBEPIICHCTBOBAHUE
Mearorn4ecKoi TMarHOCTUKA — CHCTEMATHIECKOTO
KOHTPOJIS U OIIEHKH PE3yJIbTaTOB OOydeHHUSI,
CBOEBPEMEHHOE BBIsIBIICHHE MTPOOETIOB
(aAMUHUCTPATHUBHBIC TUATHOCTHYECKUE KOHTPOJIbHBIC
paboThI); pa3pabOTKa WHIWBUIYaTbHBIX
00pa3oBaTeNIbHBIX TPACKTOPUHN TS YIAIIUXCS C HU3KOU
y4eOHOI MOTHBAIIMEH; COBEPIIICHCTBOBAHUE METOJIUKH
paboTHl yunuTeICH-TIPEIMETHIKOB T10 TIOBBIIICHUIO

s dekruBHOCTH TIoAr0oTOBKHU K BIIP, I'MA 110
MaTeMaTHUKE, PYCCKOMY SI3bIKY, (PU3HKE,
00111eCTBO3HAHUIO

AJZIMUHUCTpAIMel IIKOJBI CO3JaHa pabodyas Tpynmna IO OpraHu3alud pPadOThl HAJ TPOCKTOM,
pa3paboTaiu TiaH ASHCTBHIA 1O TOBBIIICHHIO KAU4eCTBa 00YYCHHUS B IIIKOJIC.

Lenb: co3nate ycnoBus Ui MOBbIMIEHUs Y (EKTUBHOCTH IEATEIHHOCTH IIKOJIBI

3amaun:

° co3faHue TUOKOW cucTeMbl TpO(GECCHOHATBHONW MOJArOTOBKH, MEPENOArOTOBKH U TOBBIIICHUS
KBaJIM(DUKAIIMK T1€Jar0TOB

° COBEPIIIEHCTBOBAHUE CUCTEMbl MHAWBUIYaTbHOW TMOMICPKKU OOYUAIOIIUXCS, MCIBITHIBAIOIINX
TPYAHOCTH B OOyUCHHUH

° yIydIlleHHe MaTepHalbHO-TEXHHYECKOTO OCHAIICHHUsS 00pa3oBaTeNbHOTO MpOliecca, CO3JaHHe

1upoBoi 00pa30BaTENBLHON CPEIbI IIKOJIBI



JopoxHas kapra

B pamkax peanuzanuu npoexta ITHOP B MBOY Iloranosckass COL Ne8 umenn B.A.

ITaykoBa»
Ne Onucanue qelcTBUH Hara OtBercTBenHbli | LIkoIbHBINE MOKA3aTENb
n\ peann3anuu peajin3aiuu
n
1 Co3nanue paboyeit 31.01.24 | nupexrop Co3znana paboyas rpymma,
TPYIIIBI IO peaTu3aIiu YTBEP)KJCH COCTaB
IIPOEKTAa aPECHOU IPYIIIbI, HA3HAYEH
METOMYECKON TOMOIIN PYKOBOAUTEINb TPYIIIBI TIO
[THOP peanu3anuy IpoeKTa
aJpECHON METOINYECKOMN
MIOMOIIIN
2 Pabouyas BcTpeua 04.02.24- | 3amecTuTENb [Ipomuwto nepBudHOE
TUPEKTOpa, paboueit 07.02.24 TUPEKTOPA 10 MOCENICHHUE IIKOJIBI,
TPYIIIBI C KypaTopoM IO YBP IIPOBEJICH aHAJIN3
BOTIPOCaM NIEPBUYHOTO PHCKOBBIX TIpOduIIeit
MOCEIICHHUS IKOJIBI 1 COBMECTHO C KypaTopom
BepU(DUKAINN PUCKOBBIX
pohuUIIEH KO
3 VYyacTue mKoJIbl B 08.02.24 TUPEKTOP Hupexrop, 100%
AHKETUPOBAHUM JJISI renaroron,75%
OTIpPEEIICHUS PUCKOBOTO oOyyJaroruxcs 6, 9-x
npodus KJIACCOB U UX poJuUTeNel
(3aKOHHBIX
MIPEICTaBUTENICH )
NPUHSUIN y4acThe B
AHKETUPOBAHUU
4 AHanu3 pucKOBOTO 09.02.24 TUPEKTOP OrnpeneneHbl PUCKOBBIE
MPOQUIIS IIKOJIBI po(uiu ¢ BHICOKUM
PHUCKOM U1 pa3paboTKu
IJIaHa MEPOTIPUSATHI 110
MOBBIIICHUIO KayecTBa
o0pazoBaHus
5 PazpaboTka nopoxHoit 11.02.24 JTUPEKTOP YTBepKaeHa TOPOKHAS
KapThl [0 UTOTAM aHAIHU3a KapTa [0 UToraM aHajaus3a
PHUCKOBBIX Mpodueit PHUCKOBBIX Mpoduieit
ITKOJIBI IIKOJIBI
6 Bepuduxkanus puckoBbIx 09.02.24- | mupekTop PHUCKOBBIC HAIIPaBJICHUS
poGUIICH IIKOJIBI 14.02.24 BepU(pHUITIPOBAHBI
KypaTopoMm
7 Pa3memenne Ha ypoBHE 15.02.24 | nupekTop Omnpenenexsl KaapoBbIe
OY MoHMTOpUHTA noTpeOHOCTH
KaJJpOBBIX MOTpeOHOCTEMN
8 Pasmemenue Ha calite 15.02.24 3aMECTHUTEID Exxemecsaunnie
II3H undopmanuu o JMpPEKTOpa 1o O0OHOBIIEHHS
KaJIpOBBIX MOTPEOHOCTAX YBP
9 Opranuzanus ceTeBoro 10.02.2024- | nupextop Bsaumopneiicteue co
B3aUMOJIEHCTBUS- 23.03.2024 IIKOJIaMU paiioHa
00BbeTMHEHNS KaJJPOBBIX
pPECYPCOB OIU3IEKAITIX
IITKOJT
10 | Opranuzanus 01.02.2024- | 3amecTuTenh [TpodeccuonanbHast
npodeccuoHaTIbHON 01.06.2024 | mupekTopa 1o NEPENOAroTOBKa




MEePENnoArOTOBKU KaJIpOB

YBP

rncaaroroB

11 | BeusiBienue obyuatomux ¢ | 20.03.2024- | 3amectutens BrrsBiensr oOyyaromuecs
puUcKamMu y4eOHOM 10.04.2024 | nupexropa 1o C puCKaM# y4eOHOM
HeycHemHocTu B 4, 6, 7, 8 YBP HEYCIHEIHOCTU B 4, 6, 7,
KJj1accax 8 Kkaccax

12 | YcraHnoBieHue npuuuH 30.03.2024- | 3amecTuTenn YcTaHOBIIEHBI IPUYKHBL
y4eOHOH HEYCIIEIIHOCTH 10.04.2024 | nupekropa mo yueOHOM HEeyCIEeUTHOCTH
oOyyaromuxcs yepe3 YBP oOyuaroluxcs uepes
aHKETUpPOBaHUE, Oece/Ibl C aHKETUpOBaHUE, Oecebl
YAUTEISIMH, POTATEIISIMH YUUTEISIMH, POTUTEIISIMH,
(3aKOHHBIMU (3aKOHHBIMU
MIPEACTABUTEISIMU ) MIPEACTABUTEISIMU )

13 | CocraBnenue 01.02.2024- | 3amecTuTenh CocraBneHbl
WHIMBUIYAJIbHBIX TUIAHOB 23.03.2024 | mupekTopa 1Mo WHUBUTyaJIbHBIC TIJIAHBI
paboThl ¢ 00OYJaArOIIHMHUCH, YBP paboTsl ¢
HWMEIOINMHU PUCKHU 0o0yJaronmmMucs,
y4eOHOW HEYCTICIITHOCTH. UMEIOIINMU PUCKU

y4eOHOI HEYCICIIHOCTH

14 | IIpoBeaenue 31.03.2024 | 3amecTHTETH OnpeneneHbl
AHKETHPOBAHUS TIEIarOTOB JMPEKTOpa TI0 3aTpyIHEHHs ITearoroB
LIKOJIBI 10 ONPEIEIICHUIO YBP LIKOJIBI IIPH OpraHU3aluu
3aTPYAHECHHUH TIPH y4eOHOTO mpoIiecca ¢
OpraHu3aIuy y4eOHOTO JETHhMH C PUCKAMU
mporiecca ¢ IETbMH € 00pa3oBaTebHON HE
pUCKaMu YCIIETHOCTH
00pazoBaTebHON
HEYCIENTHOCTH

16 | IIpoBeacHue bi o) TUPEKTOP [IpoBenena
CaMOIMArHOCTUKHU Ha 30.03.2024 CaMOINarHOCTHKA.
OCHOBE PHCKOBOTO Omnpenenexsl Mephl,
POQUIIS MIKOJIBI MO3BOJISIIOIINE TOBBICUTH

KayecTBO 00pa3oBaHus

17 | IIpoBeneHue cemuHapa- 15.04.2024 | 3amecTuTeNb 100% yuactue nenaroros
MIpaKTUKyMa JTUPEKTOpa 1o B CEMUHApe- IPAKTUKYMeE
«9d}eKTUBHBIC TOAXOIBI, YBP
METO/Ibl, TPHUEMBbI PAOOTHI
¢ 00y4aroMMHUCS C
pPUCKaMU HEYCHEIITHOCTHY

18 | Yuactue nupekropa, 02.04.2024- | mupextop 100% yuactue Bo Bcex
npeacraButener mkoasl B | 15.05.2024 BeOMHapax
BeOMHApax H
KOHCYJIbTAIHSIX O
METOAUYECKUM 3ampocam
TITKOJT

20 | YuacTue mpeacTaBUTeNe | B TEUCHHE 3aMEeCTHUTEIb yuactue 100%

IIKOJIBI B METOAMYECKUX roja JMpPEKTOpa 1o
BeOMHapax . YBP

21 | PazpaboTka nporpammbl 10.03.2024- | nupexrop ITporpaMma pa3BuTus
Pa3BUTHS U pa3MEILIEHNE 30.04.2024 pa3MelleHa Ha caiiTte
Ha CaiiTe NIKOJIBI IITKOJIBI

22 | Uzyuenue 05.05.2024- | 3amecTuTenh CocrasieH m1aH
00pa3oBaTeNIbHBIX 31.05.2024 | nupexTopa 1o BHEYPOUHOI

3armpocoB 0OyUaroIuXcs U
poauTenen (3aKOHHBIX
MpEeACTABUTEINECH) 110

YBP

nearenpbHocTu Ha 2024-
2025 yuebHbIH TOT C
Y4ETOM




(hopMHUPOBAHHIO YIEOHOTO
IIJIJaHA BHEYPOYHOH
nesTenbHOCTH Ha 2024-
2025 y4eOHbIi TOJ C
LIEJIbI0 TIOCTPOEHUS
WHIUBUAYATbHBIX
00pa30BaTEIbHBIX
TPAeKTOpUI JETEU C
pUCKaMU HEYCICIITHOCTH

00pa3zoBaTeIbHBIX
3aMpoCOB y4yaIluXxcs U
poauTenen (3aKOHHBIX
IIpeJICTaBUTENEN) C
LEJBIO0 TOCTPOCHHUS
WH/IMBUTyaJIbHBIX
00pazoBaTEeIbHBIX
TPAEKTOPUH AETEH C
pUCKaMH HEYCHEITHOCTH

24 | OcHameHue KaOMHETOB utoHb 2024 | aupexTop [IpoBeneHo 0OHOBIICHHE
PYCCKOTO SI3bIKa U KaOMHETOB PYCCKOTO
MaTeMaTHKH SI3bIKA ¥ MaTEMaTHUKU
000pyi0BaHHEM 000py/1I0BaHNEM

25 | OcHameHue MKOJIBHON uoHb 2024 | mupexTop bubnuoteka ocHamieHa
OMOIMOTEKH: KOMITBIOTEP COBPEMEHHBIM
C TTO/IKITIOYEHUEM K 000pyI0BaHUEM C
WH(POPMAITMOHHO- MO JIKITFOYEHUEM K
TEJIEKOMMYHUKAI[TOHHBIM UH(POPMAIMOHHO-
pecypcam MHTEpHETA, TEJIEKOMMYHHUKAIIMOHHOM
yueOHOM U cetn «IHTEpHETY,
XY/I0)KE€CTBEHHON BO3MOJKHOCTBIO JIOCTYTIA
JUTEpaType, KOJUIEKIIUSIM K HH()OPMAITHOHHBIM
Merapecypcam Ha pecypcam MHTepHETHA,
AIIEKTPOHHBIX HOCHUTEISX y4eOHOH 1

Xy105KECTBEHHOM
JIUTEepaType , KOJUIEKIIHUS
MeHapecypcoB Ha
AIIEKTPOHHBIX HOCUTEISIX

26 | OcHalesne MIKOJILHON Mmaii 2024- | qupexTop bubnnoreka ocHamena
OMOIMOTEKH HOBBIMU asryct 2024 HOBBIMHU y4EOHBIMH
y4eOHBIMH MaTepHalaMu MaTepuagaMu
(yueOHMKaMH y4eOHO- (yueOHmrKamMu, yaeOHO-
METOAUYECKUMU METOINYECKUMU
MOCOOHSIMN) MOCOOMSIMHN)

28 | OdopmieHnre 30HbI asryct 2024 | 3aBx03 Odopmiena 30Ha OoTIbIXa
OT/IbIXa JJIst JUIS 00Y4aroIIUXCs
oOyuaronuxcs B
peKpeanuu

29 | IlpoBeneHwue Kpyrioro 26.08.2024 | 3amecTUTEND 100% yuactue nenaroroB
ctona «[loBeiieHue JTUPEKTOpa 1o IIKOJIBI B paboTe
y4eOHOM MOTHBAIMH YBP KpYIJIOro cTojia
IIKOJIbHUKOB C PUCKAMHU «TIOBBIIICHNE Y4eOHOH
y4eOHOIl HeyCIeIHOCTI MOTHBAIUH ITKOJTbHUKOB

C pUCKaMH
HEYCHEUTHOCTU

30 | [IpoBenenue 28.08.2024 | 3amecTuTENb 100% y4actue neparoros
POIUTENBCKON JMpPEKTOpa 1o mkoJsl 1 70% ydactue
KoH(pepeHIHH «YYeHUK. YBP ponauTeneii (3aKOHHBIX
kona. Cembsi» IIpEJICTaBUTENIEN) B

paboTe poAUTETHCKOM
KOH(pepeHIINN «YYEeHUK.
[Ixona. Cembsi»

31 | YuacTue mKoJbHOU asryct 2024 | oqupekrop VYpasneHdeckas

YIPaBJIECHYECKON KOMaH/bl
B CEPUU PETHOHAIBHBIX

KOMaH/1a IIIKOJIbI IPUHSIIA
yuactue B 100%




00pa3oBaTeIbHBIX pPETHOHATBHBIX
COOBITHI 00pa30BaTEIIbHBIX
MEpPONPUITUI

32 | [IpoBenenue BTOPOro 01.09.2024- | nupexTop 100% meponpusaTuit
JTarna MOHUTOPHUHIA 20.09.2024 JIOPOKHOM KapThl
pealn3amuy IIKOJILHO N UCTIOJIHEHO (Ha J1aty
JIOPOKHOM KapThI MOHHTOPHHTA)

33 | MoHuTOpHHT 01.11.2024 | 3amecTuTenh [TpoBeieH MOHUTOPUHT
HACTYIUICHHUE ITO3UTHUBHBIX TUPEKTOpa 110 W3MCHCHUI B IIKOJIE,
W3MEHEHUM B mKoJe (2 VYBP MTOITBEPK ICHHBIN
JTan). KypaTopoM

34 | IlpoBeneHue ceMuHapa — 02.11.2024 | 3amecTuTenh 100% yuactue nenaroroB
npakTukyma «Ilcuxomoro- JMPEKTOpa TI0 IIKOJIBI B paboTe
re1aroruyeckas YBP CeMMHapa-IpakTUKyMa
MOJIEPKKA 00yUJaIOITUXCS
C TPYIHOCTSIMH B
00y4YCHUNY

35 | Opranusamus B TEUCHUE | 3aMECTUTEIh Pa3memieno He menee
WH()OPMAITMOHHOTO U roja JTUPEKTOpa 1o OJTHOM IyOJTMKaIliY B
MeIUHHOro VYBP KBapTaIl
COIIPOBOKJICHUS TIPOCKTA.

Pa3memienue napopmanuu
0 XOJIe pean3anu
npoekTa B mkoJsie B CMU,
Ha CalTe MIKOJIbI

36 | [IpoBenenue 30.11.24 3aMECTHUTENb 100% yuactre negaroron
MeJarornyeckoro CoBeTa JTMPEKTOpa 1o IKOJIBI B paboTe
«MOHUTOPHUHT U OLICHKA VYBP IIeNarornyeckoro coBera
Pe3yIbTaTUBHOCTH «MOHUTOPUHT U OLIEHKA
MPUHSATBIX MEp 110 pe3yIbTaTUBHOCTH
CHIDKEHUIO YPOBHS OPUHSTHIX MEP 110
y4eOHOM HeyCIeuTHOCTH» CHU)KEHHIO YPOBHSI

yueOHOM HEeYyCTIeUTHOCTH

37 | [logBenenue urtoros 22.12.24 JTUPEKTOP BunHe! 103uTHUBHEIE

npoekta [ITHOP

HN3MCHCHUA




